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The American School in Japan has arrived at an exciting 
moment in its nearly 120-year history. The Board of 
Directors has approved a new mission that defines our 
purpose and what we stand for. We have partnered 
with school leadership in a two-year study of ASIJ’s 
ideological and market drivers. We have initiated work 
that is both long-range and strategic, including the 
launch of an endowment through the generous support 
of our Parent Teacher Association. We have partnered 
with school leadership and faculty in the creation of 
ASIJ’s Strategic Design Framework (SDF).

I would like to thank ASIJ’s many trustees and directors, 
both past and present, who have served the school so 
faithfully. ASIJ is unique among international schools in 
the devotion of its alumni, former parents and former 
faculty members. Once a Mustang, always a Mustang.

I would like to express my enthusiasm for the strategic 
direction of the school. As Jim Hardin’s following 
message states, the effort to create this was a lengthy 
and iterative process; it was a process the Board was 
intimately connected to and one the Board vigorously 
pushed. The SDF signals to parents what their children 
will experience at ASIJ–an education that balances the 
pursuit of academic excellence with our children’s social-
emotional wellbeing and their maturation into healthy, 
empathetic, responsible adults. The world is changing 
rapidly, and the skills and competencies our children will 
need to thrive in the future are also evolving. Our SDF 
demonstrates an awareness of these shifting landscapes 
and a resolve to equip our children with the skills they 
need to become leaders and difference-makers.

It is through our SDF that ASIJ will position itself as a 
premiere international school in Japan and one of the 

leading international schools in the world over the next 
decade. Accomplishing our strategic vision will not be 
easy and we need to continue to develop and refine the 
conditions that will make ASIJ world-class. Chief among 
these conditions are our facilities and faculty.

World-class facilities can inspire, expand, and 
accelerate what’s possible. While many of our facilities 
are modern, others are ageing and outdated. What 
type of environment best supports our Vision of 
Learning defined in the SDF? Over the coming years, 
I anticipate working with the Board of Directors to 
ensure ASIJ is well-equipped, both currently and in the 
foreseeable future, with modern facilities that support 
the institution’s mission and vision. That work will take 
place over a number of years and require the active 
support of all of ASIJ’s stakeholders.

The Board of Directors also recognizes the importance 
of having a world-class faculty to deliver on the 
aspirations of its mission. We recognize the importance 
of recruiting outstanding teachers and retaining them 
as well. We know that over the coming decade we will 
need to invest in teachers’ professional development to 
ensure they possess the skills and expertise to execute 
the school’s strategic vision. We appreciate that we’ll 
need to provide and incent staffing that can achieve 
our ambitious goals.

Producing the SDF was not the goal, however; making 
it reality is. Executing on it starts with the next step of 
engagement and syndication. On behalf of the Board, 
I ask you to join us and the faculty and staff at ASIJ to 
make this exciting journey together.

Bob Noddin 
Chair, Board of Directors and Board of Trustees
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New research on student learning and change 
leadership, emerging technological drivers, and 
projections of essential workplace competencies by 
groups like the World Economic Forum and the OECD 
signal that schools are entering an era of transformative 
change. Universities are declaring that they covet 
applicants who excel in and beyond the classroom, 
students who are not merely great test-takers and 
skilled right answer learners, but those who distinguish 
themselves with their creativity, passion, tenacity, and 
ability to solve complex, real-world problems. How 
does a school founded in 1902, known for its tradition 
and academic reputation, navigate the complexity of 
this modern landscape?

ASIJ initiated work on a new strategic plan in 2017 
designed to answer this question and others. The 
purpose of this publication is to share our new strategic 
vision with ASIJ’s many stakeholders—past, present, 
and future.

Renewing our Mission; Finding our Why
We grappled early in our process with a simple question, 
“What is our purpose, and whom do we serve?” ASIJ 
has been The American School in Japan for over 100 
years, and our ability to remain relevant over time has 
been grounded in our willingness to negotiate the 
turmoil and challenges of each generation. How could 
we honor what has made ASIJ a great school for so 
many, while simultaneously updating our operating 
system for present-day realities and future challenges?

We surveyed and interviewed hundreds of students 
and alumni who explained that their most indelible 
memories of ASIJ concerned a patient, caring teacher 
or coach who took the time to know them as individuals, 
value what was unique or different about them, and 
care about their wellbeing and success. Feedback from 
hundreds of parents emphatically corroborated these 
observations about ASIJ at its best. We now refer to 
Know, Value, Care as our Commitment—three simple 
words that are both a right and an expectation. Every 
student who attends ASIJ should be known, valued, 
and cared for, but we also aspire for our students to 

become deeply empathetic and self-aware human 
beings willing to know, value, and care for others and 
for themselves.

Our Commitment flows naturally into our Mission: 
“Fostering a community of inquisitive learners and 
independent thinkers, inspired to be their best selves, 
empowered to make a difference.” We believe once 
a student feels known, valued, and cared for in a safe 
community that emphasizes learning, curiosity, and 
originality, they will be “inspired to be their best selves, 
empowered to make a difference.” Students and 
alumni reported that because an ASIJ teacher patiently 
knew, valued, and cared for them, they were motivated 
to give their best possible effort in all things, including 
academics, sports, theater, music, service, etc. Giving 
their best possible effort created an awareness 
of their own capacity and potential, which in turn 
strengthened their integrity and ignited their intrinsic 
drive to achieve. Alumni reported that knowing “their 
best selves” reinforced a sense of responsibility and 
duty to others, which resulted in feeling “empowered 
to make a difference,” in their professional lives, local 
communities and the world.

Three Core Values resonated most with alumni, 
parents, faculty and students: character, courage 
and compassion. These values underpin and fortify 
our Commitment and Mission, helping to shape 
school culture, guide decision-making and define our 
relationships with one another.

Focusing Direction through ASIJ’s 
Strategic Design Framework
Strategic planning processes are no longer discrete, 
sequential, paint-by-numbers exercises; rather, we have 
entered an era when strategic planning needs to be a much 
more agile and organic. The language of accreditation 
for independent schools like ASIJ emphasizes being 
“mission-driven, vision-led” in the design of programs and 
the development of strategy. Renewal of ASIJ’s mission 
energized our efforts to become “mission-driven” once 
more, but we still needed to develop a commonly held 
strategic vision that inspired our entire community. 

Our Strategic 
Vision



If we acted with fidelity toward our Commitment, 
Mission and Core Values, what would that mean for our 
students over time?

Our ambition was to produce a one-page strategic plan 
that animated discussions and guided decision-making 
over the next decade or more—a clear, coherent 
framework that compelled school leaders and faculty 
to remain both mission-directed and vision-led. The 
outcome of this work is what we call our Strategic 
Design Framework, or SDF.

Our SDF, which appears later in this publication, 
consists of four interdependent quadrants. In the 
Focusing Direction quadrant, we clarify our strategic 
vision through an image inspired by the Japanese 
concept of ikigai, which means “a reason for being.” 
We challenged ourselves to identify ASIJ’s institutional 
ikigai—that is, what was ASIJ’s reason for being? 
We distilled our answer to this question into four 
interrelated elements: Know, Value, Care; Engage, 
Learn, Lead; Find your Element; and Make a Difference. 
Each of these strategic goals is explored in greater 
detail later in this publication.

In the Designing Future Learning quadrant, we reveal 
our Vision of Learning and strategic priorities. Our 
Vision of Learning is deliberately succinct, the product 
of our desire to define learning at ASIJ across grade 
levels and through all subjects and disciplines.

 

“Learning is a personal, lifelong process 
that leads to change, including the ability 
and willingness to adapt. It is driven by 
curiosity and motivation, occurring in a 
supportive environment rich in engagement, 
social interaction, and feedback. Learning 
is constructed in authentic contexts 
and results in the development of new 
understandings and skills for all learners.”
At the core of this definition is a belief that learning is 
a “process that leads to change.” At ASIJ, we believe 
learning needs to be an active, contextualized, and 
constructive process for all learners, both students and 
adults. We believe that learners construct knowledge 
through experience and social mediation and that they 
continuously generate and test ideas to develop and 
refine their thinking. We believe that the acquisition 
of knowledge and skills is critical for our students to 
be able to engage in deeper thinking, but we are also 
mindful that this type of learning is a means, not the 
ends, of learning. We believe that our ultimate goal 
is to help students become expert learners who are 
highly reflective and adaptable, who are willing to take 
risks, make mistakes, iterate, and persevere through 
challenges.  We believe that traditional notions 
about academic rigor are evolving, that right-answer 
learning no longer serves our students well, and that 
to excel in the future our students need to develop 
complex skills and metacognitive competencies. Our 

Vision of Learning embraces other considerations as 
well, including openness to change, adaptability, the 
critical importance of engagement, and authentic 
problem-solving.

Six strategic priorities also appear in the Designing 
Future Learning quadrant: Deeper Learning; Social 
Emotional Learning; Personalized Learning; High-Impact 
Instructional Practices; Global Responsibility; and 
Commitment to Safeguarding. These priorities provide 
an important glimpse into ASIJ’s future. We believe 
that together they create a formidable platform that 
will help ASIJ foster culture, articulate and coordinate 
curriculum, and design programs and experiences. They 
are intentionally broad and often aspirational, and they 
purposefully align to our Vision of Learning.

We call the third quadrant of our SDF Cultivating 
Collaborative Cultures. We believe that great teachers 
want to be part of something larger than themselves 
and that they draw inspiration and courage from one 
another. We know that for our ambitious plans to 
become reality, we need to foster a professional culture 
that mirrors what we endeavour to provide students. In 
2015 John Hattie conducted a meta-analysis of nearly 
150 factors that have the highest impact on learning. 
His conclusion was that a construct called Collective 
Teacher Efficacy had more impact than any other. In 
the book What Works Best in Education (2015), Hattie 
writes, “The greatest influence on student learning is 
having highly expert, inspired and passionate teachers 
and school leaders working together to maximize the 

effect of their teaching on all students in their care” (p. 
2). For ASIJ to accomplish its strategic goals, we know 
we must emphasize a culture of growth where teachers 
are continually learning and improving together as we 
pursue commonly held strategic goals.

The final quadrant of our SDF is Measuring Progress. 
We know that strategic planning is a dynamic, fluid 
process that requires cycles of innovation, reflection, and 
iteration. We also know that we need to hold ourselves 
accountable by continually monitoring and evaluating 
the impact of our initiatives. We intend for the Measuring 
Progress quadrant of our SDF to be a reminder of our 
obligation to ask ourselves how we know we’re making 
progress toward our goals.

All schools are in the early stages of a powerful 
confluence of factors beginning to transform education. 
ASIJ has remained relevant over the last century 
because it has been willing to negotiate the turmoil 
and challenges of each generation. We must now do so 
again. We need to prepare ASIJ’s students to be leaders, 
difference-makers, and innovators in a world that needs 
their creativity, passion, skill, and accountability. This 
publication is designed to share our strategic vision with 
members of our community. We hope you will agree that 
it is an exciting time to be a Mustang. 

Dr Jim Hardin 
Head of School



ASIJ School 
Profile
The American School in Japan (ASIJ) is an independent, co-
educational day school serving students of all nationalities. 
Founded in 1902, ASIJ offers an American-style college 
preparatory education for the children of international families, 
including those on temporary assignment, as well as families 
who make Tokyo their permanent home. The school offers a 
standards-based curriculum culminating in an American high 
school diploma. ASIJ’s program develops the necessary skills for 
a student to be successful in their future academic endeavors, 
including in Advanced Placement courses and other advanced 
topic courses. Complementing its academic program, ASIJ 
encourages students to engage in a wide variety of co-curricular 
experiences, including fine arts, athletics, and service-related 
clubs, which we believe contribute to the development of the 
whole child. ASIJ further draws on its unique presence in Japan 
by incorporating language and cultural studies that celebrate its 
host country. ASIJ is accredited by the Western Association of 
Schools and Colleges (WASC) and is a member of the National 
Association of Independent Schools (NAIS).

—Approved by ASIJ Board of Directors in December 2017



Vision-Led
Inspired by the Japanese concept of ikigai, “a reason for being,” our design identifies 
the four key elements of ASIJ’s vision: Know, Value, Care; Engage, Learn, Lead; Find 
Your Element; and Make a Difference. These four elements are the pillars of ASIJ’s vision 
for the future, the strategic goals that should animate discussion and guide decision-
making over the coming years. Our ability to achieve this vision is dependent on a 
number of conditions. First, we must continue to emphasize the unique advantages 
and opportunities afforded to us as The American School in Japan. Second, we must 
commit the necessary resources to ensure our faculty and facilities are both world-
class, while the experiences we provide students are transformational. 

Mission-Driven
Inspired by traditional Japanese crests, known as mon, our design brings our 
Commitment, Mission, and Core Values together in a unified whole. Mon serve as 
unique emblems that represent identity. The center of ASIJ’s crest utilizes a common 
motif known as mitsudomoe, made of three chasing commas, which signify a hope 
or wish and the threefold nature of the universe. ASIJ’s mitsudomoe is designed to 
remind us of our commitment to know, value, and care for each child, but it is also 
serves as a reminder that we must all develop empathy and respect for others. Our 
Commitment flows naturally into our Mission, which is underpinned by three Core 
Values: Character, Courage and Compassion.

Thrive in a 
community 

dedicated to 
understanding 

what makes you 
unique

Contribute 
meaningfully to your 

local and global 
communities

Design, explore 
and direct your own 
learning while you 

discover your 
passions

Collaborate 
with other 

highly-engaged 
learners determined 
to solve real-world 

problems

Make a 
Difference

Find your 
Element
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Vision of 
Learning
Learning is a personal, lifelong 
process that leads to change, 
including the ability and 
willingness to adapt. It is driven by 
curiosity and motivation, occurring 
in a supportive environment rich 
in engagement, social interaction, 
and feedback. Learning is 
constructed in authentic contexts 
and results in the development of 
new understandings and skills for 
all learners.

—Approved by ASIJ Board of Directors in May 2018
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Social 
Emotional 
Learning
Helping learners develop lifelong 
skills that are essential for everyone in 
order to positively manage emotions, 
focus attention, respect self and 
others, make responsible choices, 
and engage with diverse communities 
while preparing learners for college, 
career and a meaningful life.

High-Impact  
Instructional  
Practices
Helping teachers deepen their 
collaborative expertise, hone their 
craftsmanship, implement research-
based pedagogy, and cultivate 
consistency of language and practice 
in order to activate, engage, and 
challenge all learners.

Global 
Responsibility
Helping learners become global 
citizens who understand and respect 
diverse perspectives, engage in 
and support social justice and 
environmental issues, and possess 
deep respect and appreciation for 
Japanese culture.

Commitment to 
Safeguarding
Helping protect, promote, and optimize 
the health, safety, and wellbeing of 
students by instilling protective factors 
through the learning process and 
embedding a school culture of abuse 
prevention and vigorous response.

Personalized  
Learning
Helping learners self-initiate, direct 
and manage their learning, identify 
and explore their interests and 
passions, research and investigate, 
and develop strong senses of agency 
and self-efficacy.

Deeper 
Learning
Helping learners develop their 
capacities to independently and 
collaboratively solve real-world 
problems, understand concepts, 
make associations, think critically, 
synthesize, create, and apply learning 
in authentic ways.

Strategic Priorities



Know,  
Value,  
Care
The commitment to understand and care for the individual student has been central 
to ASIJ’s culture for over 100 years, and we intend for it to remain at the heart of 
our school for the next century. Each member of our community is an individual, 
with particular gifts and talents as well as specific challenges and needs. We are at 
our best as a community when each individual within the community is known and 
understood for who they are, valued and appreciated for their particular capabilities 
and strengths, and cared for based on their individual needs. Know, Value, Care 
begins in relationships with students. We should know what interests, motivates, and 
inspires them — academically and emotionally. In being known, each child will feel 
recognized and valued. Caring environments will offer each child deep respect and 
safe spaces for taking on challenges, making mistakes, and growing. Teachers who 
join ASIJ’s faculty will also be known, valued, and cared for in a professional culture 
that asks them to contribute their best work and be part of something larger than 
themselves. Parents who join our school will be welcomed into our community by a 
highly engaged Parent Teachers Association with hundreds of active members who 
contribute thousands of volunteer hours annually. Our graduates will enter a global 
community of nearly 11,000 alumni where common ASIJ experiences form a unique 
bond for friendship and mentorship long after they leave the school. By being part of 
a community that knows, values, and cares for each member, graduates of ASIJ will 
come to better understand themselves, as well as understanding the importance of 
knowing, valuing, and caring for the people around them.

ASIJ is a school where our seniors know and care for 
younger students, where third graders value the work of 
their bus monitors. ASIJ is an international community 
of 50 nationalities brought together by our shared 
experience in Japan. We are a global network of alumni, 
who love to reconnect, who take the time to be mentors 
and who inspire each other. We are a community 
that celebrates diversity, respects differences and 
encourages collaboration as well as self-reliance. We are 
a community where adults and students love to learn 
and where we work together to make each other better. 
We are a faculty and staff who are remembered and 
remember our students decades later, for the ways we 
made a difference in each others’ lives. We are Mustangs!

A Community 
That Cares



Engage, 
Learn,  
Lead
Over the past two decades, as technical, social, and environmental change in the 
world continues to accelerate, schools have had to reflect on the mindsets and skills 
that students need in order to find their way in an uncertain and complex future. Our 
reflections hinge on a reexamination and reevaluation of what it means to learn. As a 
result, ASIJ is designing experiences and opportunities that expose students to the 
most rigorous US academic standards in a progressive environment where they are 
encouraged to become expert learners who assume deep agency and ownership over 
their learning. We believe that learning should be a personal, lifelong process that 
leads to change, including the ability and willingness to adapt. We believe that curiosity 
should drive learning and that a school should provide a supportive environment rich 
in engagement, social interaction and feedback. We believe that learning should 
be constructed in authentic contexts, whenever possible, and that it is our duty to 
challenge students academically, intellectually, and personally. In those challenges we 
work to inspire each student to reach their greatest potential. This culture of learning 
will help prepare students for the complex landscape of a constantly shifting future, 
equipping them with the tools they need to become leaders in the future. Our culture 
of learning extends to ASIJ’s faculty who form a community where they hone a deep 
knowledge of the learning process, develop a repertoire of high impact pedagogical 
strategies, and design indelible experiences for students that allow them to construct 
their own learning. Everyone at ASIJ is a learner, sharing a mindset focused on 
continuous learning as a lifelong process.

Gabriel is in seventh grade and is the same age as Facebook. 
By the time he graduates from college, Gabriel and his 
classmates will be creating the next Facebook, new industries 
and new realities. We’re preparing Gabriel and our students 
for that unknown future by helping them develop the growth 
mindset, collaborative skills, social emotional learning and 
innovative thinking they’ll need to be successful. We believe 
that learning should be constructed in authentic contexts, 
and that it is our duty to  challenge students and faculty 
academically, intellectually and personally and to inspire 
everyone in our community to reach their greatest potential. 
Not every school is positioned to transform learning the way 
that ASIJ is and we’re excited to see how our students will 
change the world.

Creating the 
Future



Find  
Your  
Element
Sir Ken Robinson defines the element as “the place where the things we love to do 
and the things we are good at come together.” He continues, “The Element has two 
main features, and there are two conditions for being in it. The features are aptitude 
and passion. The conditions are attitude and opportunity” (2009). At ASIJ, we believe 
it is our purpose to cultivate each student’s intellectual and personal passions and 
aptitudes by creating learning opportunities that build students’ capacity, autonomy, 
and self-awareness. To this end, we encourage curiosity, model passion, and provide 
a robust academic foundation with opportunities to learn independently. We inspire 
a lifelong commitment to learning with joy and enthusiasm for life, beyond the 
walls of the school. This commitment runs deeply through ASIJ and is illustrated 
by the many opportunities for students to explore their interests and passions in 
authentic contexts and for authentic purposes, both in the classroom and in over 
100 co-curricular offerings across all grade levels. The scale and breadth of our co-
curricular program illustrates our belief that students should try new things, take risks 
and persevere through challenges or failure in order to discover themselves. Our 
students play on our competitive sports teams and in our jazz ensemble, sing in our 
musical and compete in robotics competitions, debate current issues and earn their 
black belts. They are taught how to grow from defeat, from winning, and from being 
part of a team. Our faculty brings their own aptitudes and passions to ASIJ where we 
expect them to model passion and curiosity in a professional culture dedicated to 
inspiring students. At ASIJ, every experience is an opportunity to begin discovering 
your element.

Valerie wrote in her second grade yearbook 
that she wanted to be an actress, ASIJ 
allowed her to make that a reality through 
its performing arts program. After refining 
her craft in six musicals in middle and high 
school and taking our trip to a Broadway 
workshop in New York, Valerie is a senior 
with a scholarship for the inaugural musical 
theater BFA program at Ohio University. 
Valerie discovered her passion early and with 
over 100 co-curriculars in our program we 
provide opportunities for all our students to 
explore and pursue their own path. On stage 
Valerie’s in her element—find yours at ASIJ.

Our School, 
Your Stage



Make a  
Difference
The world needs young people who aspire to make a positive difference in their local, 
national, and global communities. Whether their convictions manifest themselves 
in concern about climate change, social justice issues, environmental degradation, 
poverty and hunger, recycling and conservation, or racism and bigotry, we need to 
prepare young people to be problem-solvers and solution-finders, willing to dedicate 
their time, energy, and talent to making the world safer, cleaner, and more just. At 
ASIJ, we believe the skills that students build in and beyond the classrooms should pair 
with purpose and agency, prompting students to grapple with authentic problems 
and issues. We want our students to engage with the world, to seek understanding 
of their connections and responsibilities, and to contribute meaningfully to the 
various communities around them. At ASIJ, we believe that purposeful work builds 
purposeful students. School is more than a series of artificial or isolated experiences, 
but should instead be a rich and meaningful component of our lives and community. 
At ASIJ we believe learning should be a process of trial and error, of breakthroughs 
punctuated by failed attempts to find solutions to meaningful problems. At ASIJ 
we also believe human beings, by their nature, seek purpose—to contribute and to 
be part of causes greater and more enduring than themselves. We ask our teachers 
to be similarly dedicated to making a difference in ASIJ’s community. We want our 
teachers to learn alongside their students, to engage with genuine questions and 
puzzles, and to work to tackle meaningful challenges, design original solutions, and 
model compassion and a sense of duty to others.

Shreya and her iGEM teammates 
are working on creating a food 
supplement from wheat protein to 
help people with type 2 diabetes 
manage their glycemic index. 
Some of Shreya’s friends in the 
BioMed class traveled to Belize 
in partnership with Global Public 
Services Academies to teach health 
lessons and conduct screenings. 
These are only two examples of 
how we empower  students to 
build purpose, essential skills and 
agency by studying authentic 
issues. We want our students to 
grapple with real-world problems 
and to contribute meaningfully to 
the various communities around 
them. The flexibility of ASIJ’s 
curriculum, breadth of courses and 
personalized learning pathways, 
allows student like Shreya to pursue 
their passion and make a difference. 
The world needs young people who 
aspire to make a positive difference 
in their local, national, and global 
communities and ASIJ students 
choose to be problem-solvers and 
solution-finders, willing dedicate 
their time, energy, and talent to 
making the world safer, cleaner and 
more just.

What Will Your 
Impact Be?



Putting it  
All Together...

VISION OF LEARNING
Learning is a personal, lifelong process that leads to change, including 
the ability and willingness to adapt. It is driven by curiosity and 
motivation, occuring in a supportive environment rich in engagement, 
social interaction, and feedback. Learning is constructed in authentic 
contexts and results in the development of new understandings and 
skills for all learners.

DEEPER
LEARNING

PERSONALIZED
LEARNING

GLOBAL 
RESPONSIBILITY

COMMITMENT TO
SAFEGUARDING

SOCIAL
EMOTIONAL
LEARNING

HIGH-IMPACT
INSTRUCTIONAL
PRACTICES

STRATEGIC PRIORITIES

Focusing Direction

Our purpose is to help ASIJ’s students develop 
the cognitive, social, and emotional capabilities 
they’ll need to thrive and lead in an increasingly 
complex and rapidly changing world.

We want our students to learn in a positive 
community that embraces their individuality and 
encourages self-discovery.

We want our students to become collaborative 
difference-makers who choose to engage and 
contribute to the world around them. 

VA L U E C A R E

K N O W

Professional
Pathways

Measuring Progress

Strategic planning is a dynamic, fluid process 
involving cycles of innovation, reflection and 
iteration. ASIJ needs to develop structures and 
systems that measure progress toward our 
goals. We need to hold ourselves accountable 
not just for taking action, but also for monitoring 
and evaluating the impact of initiatives.

Further, ASIJ needs to develop a culture of 
curiosity where data and feedback are embraced 
and where we continually ask ourselves, "What is 
working?", "What isn't working" and "How can 
we do even better for our students?"

Cultivating Collaborative Cultures

We believe great teachers want to be part of 
something bigger than themselves.

We believe that reflective practitioners draw 
inspiration, courage, and resolve from one 
another, especially when they are united by 
purpose and appreciative of the fact that our 
success is mutually interdependent.

We believe that an outstanding school 
emphasizes a culture of growth where teachers 
are continually learning and improving together.

Designing Future Learning

The world is changing rapidly. ASIJ's students 
need to become expert learners who 
understand sophisticated concepts, think 
critically and creatively, solve problems and 
apply learning to real-world problems.

Our Vision of Learning describes a learning 
process high in engagement, authenticity, inquiry 
and deeper learning—mirroring the type of 
thinking and learning that students need long 
after they leave ASIJ. Our Strategic Priorities are 
high-leverage areas for school improvement, areas 
of program development and teacher learning.Fo
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Epilogue
A storied school with over 115 years of history, ASIJ has entered the latest chapter 
of its life with a new mission and strategic vision for the future. Life at school is full of 
stories and the narrative of where our vision will take us is told each day through the 
learning our students experience in the classroom and beyond. Each of the subjects 
featured here has their own unique tale to tell—stories that are as rich and varied as 
the ASIJ experience itself.
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Read, hear and watch more 
ASIJ stories on our website

asij.ac.jp/asij-stories
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